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Learning Objectives

Learn how the budget 
process can make strategic 

goals actionable

Determine how to plan your 
budget for successful 

execution

Understand how monitoring 
the budget can result in 

improvements



Strategic Plan & Budget Steps

Identify

Identify 
your 
companies’ 
focus 
areas and 
strategic 
goals

Analyze

Analyze 
how 
strategic 
goals 
impact the 
budget

Plan

Plan 
budget 
process

Execute

Execute 
the budget

Monitor

Monitor 
budget 
throughout 
the year



KEY FOCUS AREAS STRATEGIC GOALS

Step 1:

Identify



Focus Areas

Business Processes Revenue 
(Membership/Donors) People Finance



Strategic Focus Areas

Business Processes

Update 
technology 
platforms

Revenue 
(Membership/Donors)

Increase 
Donors

People

Professional 
development

Finance

Enhance 
financial 

reporting for 
stakeholders



How frequently does your 
organization create a 
strategic plan?

• Every year

• Five years

• Other timeframe

• Never

Question #1



Step 2:

Analyze



Analyze: Example 1

Business 
Process

Update 
technology 
platforms

Implement 
new CRM

•Implementation costs
•Recurring software costs
•Third-party consultants



Analyze: Example 2

People

Professional 
Development

Implement 
performance 

reviews

• Software
• Reward systems
• Trainings



Select budgeting method

Determine level of involvement

Identify income and expenses

Provide budget timeline

Step 3:

Plan



Select Budgeting Method

Income-
based

Zero-based Incremental Value 
proposition



What type of budgeting method 
does your company utilize?

• Income based

• Zero-based

• Incremental

• Value proposition

• A blend

Question #2



Determine Level of Involvement

Imposed 
budgeting

Top down

Impose budget 
targets for 

activity and costs

Negotiated 
budgeting

Top down

Shared 
responsibility for 
budget preparation

Bottom up

Participative 
budgeting

Recommend targets 
for activity and 

costs

Bottom up



Identify Income & Expenses

Realistic revenue goal

Stretch revenue goal

Staffing expectations

Required vs. nice to have expenses



Provide Budget Timeline

Set final 
due date

Circulate 
feedback 
meeting 
invites

Set draft 
due date

Send out 
instructions

Compile 
documents



Compile the 
budget

Analyze 
results

Feedback 
meetings

Receive 
approval

Step 4:

Execute



Budget Template



Program Budget Template



Compare budget to 
actuals

Perform reforecast

Software 
considerations

Step 5: 

Monitor



How often do you reforecast?

• Monthly

• Quarterly

• Yearly

• Never

Question #3



Compare Budget to Actuals

Analyze Document Communicate



Perform Reforecast

Quarterly or semi-annually

Apply changes from the budget vs. actual 
analysis



Does your company utilize 
budgeting software?

• Yes

• No

Question #4



Software Considerations

Software 
integrations

Comprehensive 
reporting

Budget vs. 
actual 

capabilities

Employee 
level 

planning

Multiple 
budgets



What We’ve Learned

Identifying 
Strategic 
Goals

Creating An 
Action Plan

Effective 
Monitoring

Successful 
Budgeting!



Thank you!
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