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Learning Objectives

• Leadership Styles

• Build a strong foundation:

• Attract strong team members
• Retain capable team members: culture & organization
• Advance the team: recognizing team strengths & 

minimizing weaknesses

• Being a Leader vs being a Boss



Le a d e rsh ip  St yle s
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• Vision a ry

• Coa ch in g

• Affilia t ive

• De m ocra t ic

• P a ce se t t in g

• Com m a n d in g

Le a d e rsh ip  Style s

Six Leadership 
Styles
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Visionary: "Co m e  w it h  m e ”

• Mob ilize  p e op le  t ow a rd  a  vis ion

• Be st  w h e n  a  c le a r d ire c t ion  o r 
ch a n g e  is  n e e d e d

Creates a positive climate

Le a d e rsh ip  Style s

Six Le a d e rsh ip  
St yle s
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Coaching: “Try t h is”

• De ve lop  p e op le  fo r t h e  fu t u re

• Be st  w h e n  h e lp in g  p e op le  & 
b u ild in g  lon g -t e rm st re n g t h

Creates a positive climate

Le a d e rsh ip  Style s

Six Le a d e rsh ip  
St yle s
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Affiliative: “P e o p le  c o m e  firs t ”

• Cre a t e s  e m o t ion a l b on d s & 
h a rm on y

• Be st  t o  h e a l rift s  in  t e a m s o r 
m o t iva t e p e op le  in  s t re ssfu l t im e s

Creates a positive climate

Le a d e rsh ip  Style s

Six Le a d e rsh ip  
St yle s
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Democratic: “W h a t  d o  yo u  t h in k”

• Bu ild  con se n su s t h rou g h  
p a rt ic ip a t ion

• Be st  t o  c re a t e  con se n su s o r g e t  
in p u t

Creates a positive climate

Le a d e rsh ip  Style s

Six Le a d e rsh ip  
St yle s
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Pacesetting: “Do  a s  I d o , n o w ”

• Exp e c t  e xce lle n ce  a n d  se lf-
d ire c t ion

• Be st  t o  g e t  q u ick re su lt s  from  a  
h ig h ly com p e t e n t  t e a m

Creates a negative climate

Le a d e rsh ip  Style s

Six Le a d e rsh ip  
St yle s
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Commanding: “Do  w h a t  I t e ll yo u ”

• De m a n d  im m e d ia t e  com p lia n ce

• Be st  in  c ris is  o r w it h  p rob le m a t ic  
p e op le  w h e n  o t h e r a p p roa ch e s 
h a ve  fa ile d

Creates a negative climate

Le a d e rsh ip  Style s

Six Le a d e rsh ip  
St yle s
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• Le a d e rsh ip  is  n o t  a  on e  s ize  fit s  
a ll a p p roa ch

• Fin d  a  s t yle  o r m ix o f s t yle s  t h a t  
w orks fo r you , you r 
o rg a n iza t ion  a n d /o r you r t e a m

• Each of these might require a 
different style!

• Take stock of the situation to 
help determine the 
best approach

Leadership Styles

Choosing a Style



At t ra c t in g  & Re t a in in g  t h e  Rig h t  
Te a m  Me m b e rs
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• Re cru it in g  & In t e rvie w  p roce ss

• Orie n t a t ion  p roce ss

• Bu ild  in  Dive rsit y

At t ra c t in g  & Re ta in in g  
t h e  Rig h t  Te a m  
Me m b e rs

Attracting the 
right team 
members
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• Com p a n y Va lu e s

• Con n e c t ion s in  t h e  w orkp la ce

• Re cog n it ion

• In ce n t ive s

• Fe e d b a ck

At t ra c t in g  & Re ta in in g  
t h e  Rig h t  Te a m  
Me m b e rs

Employee 
Engagement & 
Team Tone
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• Re g u la r t e a m  m e e t in g s & 
ch e ck-in s

• He lp  e ve ryon e  u n d e rst a n d  t h e  
b ig  p ic t u re

• Discu ss b o t h  su cce sse s & 
fa ilu re s

Bo ss vs . Le a d e r

Communication
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Typ e s  o f fe e d b a c k :
• In fo rm a l fe e d b a ck
• Coa ch in g  fe e d b a ck
• Form a l fe e d b a ck

An n u a l Fe e d b a c k :
• 360  Re vie w s
• Em p loye e  En g a g e m e n t  Su rve ys

Bo ss vs . Le a d e r

Building a 
feedback 
culture



Bo ss  vs . Le a d e r
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Boss

• Ma n a g e  t h e ir e m p lo ye e s
• Cre a t e  g o a ls
• Cre a t e  syst e m s
• Ma in t a in  t h e  s t a t u s q u o

Le a d e r

• In sp ire  & a lig n  t h e ir p e o p le
• Cre a t e  vis io n
• Cre a t e  re la t io n sh ip s
• Ag e n t s  o f ch a n g e



Connect with us!

Jess Roper, CPA Vault Consulting Lindsay Clark, CPA



“A leader takes people where they 
want to go . A great leader takes 
people where they don’t necessarily 
want to go, but ought to be .” 

– Rosalynn Carter
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• How  d o  you  like  t o  h e lp  p e op le ?

• W h a t  w a s you r fa vo rit e  
m a n a g e r like ?

• W h a t  w a s you r le a st  fa vo rit e  
m a n a g e r like ?

Bo ss vs . Le a d e r

Examples?
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