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All rights reserved. These materials were 
created and developed by Wipfli LLP. No part 
may be reproduced, distributed, or transmitted 
in any form or by any means, including 
photocopying, recording, or other electronic or 
mechanical methods, without the prior written 
permission of Wipfli LLP, except in the case of 
brief quotations and certain other 
noncommercial uses permitted by copyright 
law. For permission requests, contact Amy 
Almond at Wipfli LLP

This includes any video or audio 
images on your smart devices.

No recording of any kind
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Materials/disclaimer

 Please note that these materials are incomplete without the accompanying oral 
comments by the trainer(s). 

 These materials are informational and educational in nature and represent the 
speakers' own views. These materials are for the purchasing agency’s use only 
and not for distribution outside of the agency or publishing on a public website.
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Introductions
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Learning objectives

Identify how to build actionable 
work plans, accountability, and 

clarity into strategic planning

Build action plans that drive 
change in your organization

Motivate and empower staff, Board, 
partners, and funders to support 

your strategic objectives
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Where do you want to go?
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• Breakdown large strategic objectives into manageable action 
plans with measurable and achievable results

• Use a standardized approach to executing action plans

• Ability to create and design strategic action plans

What you will take away:One of the single 
greatest barriers 
to strategic 
planning success 
is failure to 
properly 
implement 
action plans.
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What’s holding you back?
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Vision and Strategy without Execution is Hallucination

You always have time for things you put first

Your decisions reveal your priorities

Action expresses priorities

We have a plan, but where do we go from here?

Understanding action planning barriersIf the task is too 
big, the 
challenge too 
complicated, or 
the path too 
difficult . . .  
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From strategy 
to action

Vision

Act

Thrive
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Traditional strategic planning“A time to repair 
the roof is when 
the sun is 
shining”

-John F. Kennedy

Stakeholder 
engagement

Community 
and agency 
assessments

Mission and 
vision 

review/revision

Identifying 
obstacles 

Determining 
long-range 

goals
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ChampionsAction itemsStrategic 
initiatives

Actionable goal 
statements

Critical success 
indicators

Strategic priorities 
and objectives

Action planning: where the 
rubber meets the road
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Someone to take the 
lead. 

Champions
Items that we must do.

Action items
Long-term, broad 
strategies that lead to 
successful achievement 
of objectives.

Initiatives

Statement of action 
giving purpose to your 
planning.

Goal statements
Metric and non-metric 
measurements 
demonstrating success.

Success indicators

Areas that lead to 
achievement of your 
vision.

Strategic priorities and 
objectives

“No one is born a 
great cook; one 
learns by doing.”

-Julia Child
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How changes today impact the reality of the future on an 
individual, organizational, and communal level

Current reality versus the future…

When you have one . . . you have the other!

How are change and strategic planning connected?

Process, tools, and techniques to manage the people-side of 
change to achieve the required organizational outcome.

What is change?“Change is hard. 
Resisting 
change, a lot 
harder.”

- Eleanor Brownn
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What is change
“Organizations don’t change - people within organizations change.”

Manage 
passive & 
active 
resistance

01
Increase 
probability of 
success

02
Reduce 
transition 
time

03
Retain 
valued 
employees

04
Eliminate 
desire to 
revert/ find 
workarounds

05
Maintain 
trust

06
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One-to-many relationship

Current Transition FutureCurrent Transition Future

Current Transition FutureCurrent Transition Future

Current Transition FutureCurrent Transition Future

Current Transition FutureCurrent Transition Future

Current Transition FutureCurrent Transition Future

Organization

Future

“This is what I’ve been waiting for!”

“I don’t do change well”

“This didn’t go well when we tried in 2001”

“I don’t know why we have to do this”

“Wait, we’re getting a new system?”

The organization’s future state is actually the collection of many individual 
future states.
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NOW situation assessment

Current 
reality

The 
future
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Action planning for impact
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Strategic planning in action“A dream 
written down 
with a date 
becomes a 
GOAL.

A goal broken 
down into steps 
becomes a 
PLAN.

A plan backed by 
ACTION makes 
your dreams 
come true.”

-Greg Reid

5-, 3-, 1-year 
targets

Objectives, 
indicators, 
initiatives, 
activities

Timelines and 
implementation 

plans
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What outcomes do we 
want to achieve?
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Begin with the current reality

What do we want to see in place in 
3-5 years as a result of our actions?

Identify 1 to 3 year accomplishments
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How will we measure 
success?
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What will be different in 2-3 years?

Is it specific and measurable?

Is it realistic and can it be done in 
our timeframe? 
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What are our most 
critical “Must 
Do’s”?
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What do we “have to do”?

Who can do it?

When must it be done?
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Putting it all together
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• Make sure everyone is comfortable with their assignments

• Create consensus on coordinating the management of the plan

• Delegate the work to a larger implementation team will elevate 
the quality of the work

• Give your organization time to implement is critical

Timelines, accountability, and performance managementJust because you 
took longer than 
others, doesn’t 
mean you failed.

Remember that!
- Daniel Danzor
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Manage the 
plan

Who’s 
leading and 

who’s 
contributing

Establish 
timelines

It’s a Marathon not a Sprint
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Learn and 
adjust

Review and 
evaluate

Cascade over 
the life of the 

plan
Start and end 

dates
Critical 

strategy

Establishing a timeline of success
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EvaluatorsContributorsLeaders

Managing the plan: who’s who?
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External 
reporting

Internal 
reportingTeamIndividualManaging 

results

Performance management: ensuring long term success



36

Establishing priorities 
and 

getting started
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• You’ve planned the work, now work the plan

• Establish priorities for the first 90-days, then the next 90-days, 
then the next 90-days

• Install the plan as part of the culture of the organization

• Make the commitment (it’s not as easy as you think)

We finished the plan, now what . . .“Action 
expresses 
priorities . . .”

- Mahatma Gandhi
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Next steps
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understanding.
engagement.
impact.
delivery.
measurement.
growth.

Greater

39
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Questions?
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wipfli.com

612.263.9919

Jeffrey.prottas@wipfli.com

Manager

Jeffrey M. Prottas

If you have any questions, please feel free to be in touch.
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wipfli.com/ngp

How did we 
do?
Please take a 
moment to fill out 
your evaluation.

 Regulation questions
 Audit
 Process
 Human Resource
 Technology
 Leadership

My Wipfli —
Access to our 
experts

wipfli.com/mywipfli

Bring Wipfli to you
Kate D. Atkins, MS
katkins@wipfli.com
608 270 2944

Connect with us:   
 linkedin.com/in/denestobie
 facebook.com/WipfliNGP
 wipfli.com/ngp
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