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Bu t fir s t , a jo k e ...

Why did t he  account ant  break up wit h 
t he  AI?

Becaus e  every t ime  s he  as ked for it s  
number, it  gave  her a  complex 
a lgorit hm! (Generat ed by Chat GPT)



Art ific ia l In t e llig e n c e : W h a t Is It , Re a lly ?

Art ificia l int e lligence  (AI) is  t he  abilit y of a  machine  t o “t hink” 
like  a  human and perform t as ks  like  recognizing pat t e rns , 
proces s ing informat ion, drawing conclus ions , and making 
recommendat ions .

AI has  a lready been int egrat ed int o our daily lives :

• Siri or Alexa he lping you perform t as ks ;
• Amazon or Net flix giving you recommendat ions  bas ed on 

your pas t  purchas e / viewing his t ory;
• Cus t omer s e rvice  chat bot s  on bus ines s es ’ webs it es ;
• Google  Maps  or Apple  Maps  he lping you navigat e  t o your 

des t inat ion and giving you t raffic updat es  a long t he  way; 
and

• Socia l media  a lgorhyt hms .



Ho w Do e s AI W o rk ?

There  are  t wo key component s  needed for AI t ools  t o be  
s ucces s ful:

• Dat a: And lot s  of it ! AI can analyze  and make  
predict ions  from amount s  of informat ion t hat  would 
be  cons idered t oo voluminous  for an act ual human t o 
make  s ens e  of.

• Algorhyt hm or Model: Thes e  are  mat hemat ica l 
“ins t ruct ions ” t hat  t he  AI t ool will us e  t o analyze  t he  
dat a  and complet e  t he  required t as k(s ).

Machine  learning is  t he  proces s  of how an AI t ool 
deve lops  it s  capabilit ie s . Tools  can get  s mart e r over t ime , 
improving t he ir abilit y t o predict  what  you will need or 
want  in t he  fut ure .



W h a t To o ls Are Ou t Th e re ?

There  are  a  wide  varie t y 
of t ools  us ing AI t hat  can 
be  us eful in nonprofit  
management .

Look for t ools  t hat  are  us er-
friendly and s calable , but  t hat  
als o priorit ize  t rus t , privacy, and 
s ecurity. Us ing AI res pons ibly 
will help ens ure  t hat  new tools  
aren’t  going to pres ent  
s ignificant  challenges  or open 
your organizat ion up to 
unneces s ary ris k.



Cu rre n t “ AI”

Chat GPT and DALL-E:

• OpenAI is  deve loper; quas i-nonprofit  organizat ion
• Chat  “Generat ive  Pre-t ra ined Trans former”
• Combinat ion of t he  art is t  Sa lvador Dali and t he  robot  

charact e r WALL-E



Cu rre n t “ AI”

Ot her Plat forms :

• Claude .AI (s imilar t o Chat GPT jus t  for writ ing)
• Grammarly (writ ing as s is t ance)
• Fireflies  (not et aking)
• Zoom AI companion



Cu rre n t “ AI”

Chat GPT:

• Writ ing and Cont ent  Generat ion
• Informat ion Ret rieval and Res earch
• Language  Trans lat ion/ Learning

• Programming and t echnica l s upport



Cu rre n t “ AI”

Chat GPT:

• Writ ing and Cont ent  Generat ion (Examples )



Cu rre n t “ AI”

Chat GPT:

• Informat ion Ret rieval and Res earch (Examples )



Pra c t ic a l  w a y s  t o  u s e  AI

• Fundra is ing
• Grant  propos als
• Finance  depart ment  & dat a  analys is
• Socia l media / communicat ion
• Report ing
• Ris k Management
• Ot her



Pra c t ic a l  w a y s  t o  u s e  AI

Fundra is ing:

• Generat e  fundra is ing let t e rs
• Analyze  fundra is ing dollars
• Us e of Boodle  or Sales force



Pra c t ic a l  w a y s  t o  u s e  AI

Grant s

• Grant  writ ing as s is t ance
• Idea  generat ion for Grant s



Fu n d ra is in g a n d Do n o r / Gra n t Ma n a g e m e n t

AI can he lp you proces s  your donor info a long wit h 
ext e rnal wealt h and philant hropic dat a  in order t o t a ilor 
your out reach by making predict ions  and 
recommendat ions  about : 

• Who is  mos t  like ly t o give ;
• When t hey’re  going t o give  and how frequent ly; 
• How much t hey’re  going t o give ; and
• The  bes t  approach for reaching out  t o t hem.

AI can a ls o as s is t  in managing grant s  by t racking 
deadlines , miles t ones , and report ing requirement s .

Examples : DonorSearch AI, Sales force , Emot ive



Pra c t ic a l  w a y s  t o  u s e  AI

Finance  Depart ment  & Dat a  Analys is

• Analyzing Loan Document s
• Complicat ed Legal Document s
• Helping t o find out  what  mis s ed
• Let t e rs  t o t he  IRS
• Financia l informat ion int o s ummary format



Pra c t ic a l  w a y s  t o  u s e  AI

Socia l Media  & Communicat ion

• Calendar/ t imeline  for media  out reach
• Ideas  for s ocia l media  campaign
• Writ e  t ext  for s ocia l media
• Ideas  for s logan



So c ia l Me d ia a n d Co m m u n ic a t io n s

You can us e  AI-powered s ocia l media  management  t ools  t o:

• Analyze  s ocia l media  t rends ;
• Writ e  pos t  t ext , image  capt ions , and has ht ags , as  well 

as  opt imize  cont ent  for SEO and your t a rget  audience ;
• Schedule  your pos t s ;
• Repurpos e  cont ent ; and
• Monit or engagement  acros s  mult iple  plat forms .

Aut omat ing t hes e  t as ks  can he lp you can fine-t une  your 
la rger s ocia l media  s t rat egy t o he lp your organizat ion 
bet t e r engage  it s  communit y.

Examples : J as per AI, Hoot s uit e , Sprout  Socia l, Canva



Pra c t ic a l  w a y s  t o  u s e  AI

Report ing, Ris k Management  & Governance

• Help wit h le t t e rs  t o donors
• As s is t ance  wit h report ing t o BOD
• Annual report  writ ing as s is t ance
• Mat rix for as s es s ing ris k
• Help wit h document ing cont rols / procedures



Re p o r t in g a n d Ris k Ma n a g e m e n t

AI can be  a  game-changer for nonprofit s  looking t o enhance  
t he ir report ing and ris k management  proces s es :

• Aut omat ed Financia l Report ing: AI can s t reamline  t he  
generat ion of financia l report s , making it  fas t e r and 
more  accurat e ;

• Fraud Det ect ion: AI-powered a lgorit hms  can det ect  
irregularit ies  in financia l t rans act ions , flagging 
pot ent ia l fraud or e rrors  early on;

• Compliance  Monit oring: AI can cont inuous ly monit or 
regulat ory changes  and he lp nonprofit s  s t ay compliant  
wit h evolving legal and t ax requirement s ;

• Ris k As s es s ment : AI can as s es s  financia l, operat ional, 
and reput at ional ris ks  by analyzing dat a  and providing 
ins ight s .



Cu s t o m e r Se rv ic e a n d Su p p o r t

AI-powered chat bot s  can provide  round-t he-clock 
s upport , a llowing nonprofit s  t o engage  wit h donors  and 
volunt ee rs  on t he ir own s chedule . This  can he lp 
organizat ions  s ave  t ime  and res ources  while  improving 
t he  overa ll donor experience .

AI can a ls o he lp you analyze  your dat a  t o:
• Ident ify program out comes , 
• As s es s  effect ivenes s , 
• Unders t and s ent iment  around programs , and 
• Ident ify pot ent ia l improvement s . 

Examples : Chat GPT, IBM Wat s on Analyt ics



So , a s  y o u  c a n  s e e ...

   



Ch a lle n g e s a n d Co n s id e ra t io n s

Et hica l us e

AI tools  are  only as  good as  
t he dat a and algorit hms  they 
are  bas ed on. Lack of divers e  
and repres entat ive dat a can 
lead to bias . Algorit hms  mus t  
als o be des igned with ethical 
cons iderat ions  in mind.

Trans parency and 
accountabilit y are  crit ical t o 
s ucces s !



Ch a lle n g e s a n d Co n s id e ra t io n s

Privacy and 
s ecurit y

As  nonprofit s  collect  and analyze 
dat a us ing AI, t hey are  vulnerable  t o 
dat a breaches , unauthorized 
acces s , or t heft  of propriet ary 
informat ion. Organizat ions  mus t   
s afeguard their AI models , dat a, and 
code to prevent  compet it ors , 
malicious  actors , or even employees  
from mis appropriat ing valuable  IP 
as s et s . Encrypt ion, acces s  cont rols , 
and monitoring are  es s ent ial t o 
mit igat e  t his  ris k and prot ect  your 
int ellectual property.



Is AI Go in g t o Re p la c e No n p ro fit Pro s ?

The  s hort  answer: NO!

But ...it  can he lp your organizat ion be  more  
efficient  and effect ive , pres erving 
res ources  for t he  innat e ly human part s  of 
your work.

“AI is n’t  going t o replace  you. But  s omeone  
who knows  how t o leverage  AI will!”



Qu e s t io n s ?

   



Th a n k y o u !

Rosye Cloud
Pres ident
St rat a9
rosyecloud@s t rat a9.com

Doug Palmer
Principal
Palmer Financia l, LLC
doug@palmerfinancia l.net
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